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STATEMENT OF BELIEFS

The Board and the Association share the belief that providing a high quality education for the
children of Denver is the paramount objective of the District. Both parties affirm that the
educational program should be sensitive to the needs and aspirations of children, regardless of race,
color, ethnic background, creed or economic status. This is reflected in the mission statements
adopted by the Denver Classroom Teachers Association and the Denver Public Schools.

The mission of the Denver Public Schools, the center of Community learning, is to guarantee that
our children and youth acquire knowledge, skills, and values to become self-sufficient citizens by
providing personalized learning experiences for all students in innovative partnerships with all
segments of the Community. Community involvement is critical to the success of our schools.
The goals of the District are established by the Board of Education with input from the
Community. Each school site will be required to form a Collaborative School Committee (CSC).

The Denver Classroom Teachers Association (DCTA) is a professional organization of recognized
educational leaders. We advocate for the rights and responsibilities of all educators, and for an
ethical system of quality public education for all students.

Quality teaching and high teacher morale promote positive learning environments for students.
Attaining the educational goals of the Denver Public Schools requires mutual understanding and
cooperation between the Board and the Association. To this end, good-faith negotiations between
the Board and the Association with a free and open exchange of views are desirable.

In negotiating this Agreement, the Board and the Association, with the concurrence of the
Community, have three major goals for joint school reform efforts:

e Greater success for all students as reflected in higher achievement.

e A significantly higher completion rate that moves the District toward its goal of
graduating all students from the K-12 educational program.

e An improvement in the Community's level of confidence that the Denver Public
Schools, as an institution, provides effective education for all students.

FRAMEWORK FOR PARTNERSHIP

It is in the interest of both the District and the Association that the terms of the Agreement be
understood and enforced. The Agreement between the District and the Association is typically
referred to as the teachers’ contract. In some quarters, this reference implies that the Agreement is
solely for the benefit of the teachers and minimizes the benefits that result to the District through
the Agreement.

Enforcement of and compliance with the Agreement is essential. However, both parties have a
greater interest in developing a joint ownership and commitment in terms of both the letter and
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spirit of the Agreement. The Agreement will become essential to furthering the desired partnership
between the District and the Association. The District and the Association recognize their
collective responsibility to promote positive change in the Denver Public Schools in an effort to
promote education reform to benefit all students and to ensure professional collaboration between
the District and the Association. Following is a systemic framework for improving the
enforcement of the Agreement while laying a foundation for joint ownership and a greater
commitment to living under the terms of the Agreement.

o Interest-Based Bargaining. Our use of Interest-Based Bargaining will contribute to
the joint ownership, enforcement and commitment of the resulting Agreement. We
are aware of our efforts and the environment that it is creating for a strong
partnership relationship. We recommend utilizing an Interest-Based approach for
problem solving and decision making in all areas of the District.

e The Agreement. The Agreement reflects the core beliefs and values of the District
and the Association. It utilizes clear and unambiguous language to describe the
procedures all teachers and administrators will follow. In doing so, we will improve
our success in increased learning for all students and closing the achievement gap.

e Training. We recognize the need for regular training jointly with administrators and
teachers in this Agreement. The training should focus not just on the rules, but also
emphasize problem-solving skills and relationship building.

e Organizational Structure. Organizations in the District have an explicit role in
supporting and promoting the enforcement of and commitment to the Agreement.
The Board and the Association governance bodies understand the importance of
their roles, encouraging everyone in the District to respect the terms of the
Agreement and use it as a tool to jointly resolve legitimate differences.

o Communications. A formal communications strategy will be developed to share and
explain information about this Agreement.
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STANDARDS FOR BEHAVIORS IN OUR PARTNERSHIP

In an effort to foster and support a greater commitment in terms of both the letter and spirit of the
Agreement, the District and Association offer the following partnership guidelines. These
guidelines suggest ways that will support positive change within Denver Public Schools in our
efforts to resolve educational issues and to promote positive change to the benefit of all students.

In addition, these guidelines offer additional techniques to ensure more effective collaborative
problem solving between the District and the Association. It is important that we all make a
concerted effort to utilize an Interest-Based approach for problem solving and decision-making in
all areas of the District.

These guidelines can be applied at the District level, in the school building, and in one-on-one
situations. Our collective ability to successfully use this approach will contribute to and enhance a

positive school and District climate.

Practical Guidelines.

Use an Interest-Based approach to problem solving. Agree on what needs to be worked on.

e Jointly launch the initiative together.

e Take on issues honestly and openly — not based on who has the power.

e Focus on an outcome(s) that will advance the educational goals of the District.
e Have clear timelines and deliverables.

e Respect the views of all parties and their right and responsibility to express these
views.
Contribute the best you have to work on the problem.
Recognize you may see things from different perspectives.
Disagree without being disagreeable.
Recognize each other’s roles as a representative of another constituent group.

e Jointly validate information received.
Gather necessary information before making a decision.
Gather expertise from both within and outside of the District.

¢ Jointly communicate in an appropriate and timely manner.
Have an in-depth communications plan.
Communicate progress and final results.
Give the same answers together as partners.
Give each other a heads up — don’t blindside.
Assume the best of the other party, not the worst.

e Learn from your mistakes.
Build in processes for evaluation and feedback.
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Article 1 - Definitions

1-1  The term “Community” as used in these Articles shall include parents and other Denver
Community members.

12 The term “teacher” as used in this Agreement shall mean all non-administrative teaching
personnel, employed half-time or more, who are licensed by the Colorado Department of
Education as teachers, including others who are authorized to teach by statute. Teacher
leaders and Peer Observers are specifically included in this definition even though their
duties may include evaluation of their peers. Guest teachers and student teachers are not
included. Unless the language provides otherwise, references to “teachers” in this
Agreement refers to all employees covered by this Agreement.

1-3 The term “Board” as used in these Articles shall mean the Board of District No. 1 in the
City and County of Denver and State of Colorado.

1-4  The term “Association” as used in this Agreement shall mean the Denver Classroom
Teachers Association.

1-5  The terms “School District,” “District” and “Denver Public Schools” as used in these
Articles shall mean District No. 1 in the City and County of Denver and State of Colorado.

1-6  The term “Superintendent” as used in these Articles shall mean the Superintendent of
Schools of District No. 1 in the City and County of Denver and State of Colorado. The
Superintendent is the Chief Executive Officer of the Board who administers the affairs and
programs of the District as provided by law and Board policy.

1-7  The term “school year” as used in these Articles shall mean the officially adopted
traditional school calendar.

1-8  The term “principal” as used in these Articles shall include the head administrator of a
school, as well as an administrative supervisor, where appropriate.

1-9  The term “school” as used in these Articles shall refer to each educational unit overseen by
a principal or administrative supervisor.

1-10  The term “ProComp Agreement” as used in these Articles shall refer to the Professional
Compensation System for Teachers Agreement as it existed on January 18, 2019..

1-11  The term “Beacon School” will be used to describe a school where the teachers and
principals have worked together to create a clear coherent instructional plan for their school
approved by the Board of Education.

1-12  The term “Specialized Service Provider” (SSP) as used in this Agreement shall mean all

non-administrative employees, employed half-time or more, who hold a professional license
in order to practice and are performing duties in the capacity of an SSP. SSPs are licensed
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personnel who provide support to teachers and students in areas that involve student
physical, emotional, and social health and well-being, including but not limited to
audiologists, occupational therapists, physical therapists, school counselors, school nurses,
school orientation and mobility specialists, school psychologists, school social workers and
speech and language pathologists.

Article 2 - General

2-1

2-2

2-3

2-4

2-5

2-6

The District and the Association agree to abide by and enforce the provisions of this
Agreement in good faith.

The Board shall apply the provisions of this Agreement equally to all employees without
discrimination on the basis of race, color, national origin, religion, sex/gender (including
pregnancy, childbirth, and related medical conditions), disability, citizen status, sexual
orientation, gender identity, transgender status, marital status, veteran status, age,
membership or official activities in any teacher organization, or any other rights as may be
protected by statute.

The District and the Association shall collaborate on the creation of a webinar regarding the
terms of this Agreement and take steps to assure that the webinar is available at all times to
teachers. The webinar shall track who has taken the training. The District and the
Association may also mutually agree to conduct additional training with teachers and
administrators, as necessary, to ensure the implementation and enforcement of the
Agreement. The District and the Association will also publish this Agreement on their
respective websites, along with any MOUs or addendums. Hard copies of the Agreement
shall be distributed to each Association Area Representative and each District/building
Administrator.

No change, rescission, alteration or modification of this Agreement in whole or in part shall
be valid unless the same is ratified by both the Board and the Association.

2-4-1 Unless otherwise provided in this Agreement, requests for waivers from this
Agreement shall be made by the principal and the Association Representative to the
Board of Education and the Association. Practices in individual schools that have
not followed this procedure are not precedent-setting and do not establish a past
practice.

This Agreement shall be governed and construed according to the Constitution and Laws of
the State of Colorado. If any provision of the Agreement or any application of this
Agreement to any teacher covered hereby is found contrary to law, such provision or
application shall have effect only to the extent permitted by law, but all other provisions or
application of this Agreement shall continue in full force and effect.

In case of any direct conflict between the express provisions of this Agreement and any

Board policy or writing not incorporated in this Agreement, the provisions of this
Agreement shall control.
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2-7

2-8

2-9

2-10

The parties recognize that the Board has the responsibility and authority to establish
policies and regulations for the management of all the operations and activities of the
District. All lawful rights and authority of the Board not modified by this Agreement are
retained by the Board.

This Agreement constitutes District policy for the term of said Agreement, and the Board
and the Association will carry out the commitments contained herein and give them full
force and effect.

The Association shall continue to admit persons to membership without discrimination on
the basis of any of the protected classes listed in Article 2-2 or any other rights as may be
protected by statue.

Employees covered by this Agreement have the right to join, or refrain from joining, any
lawful organization for their professional or economic improvement and for the
advancement of public education. Membership of a teacher in, or financial support for any
organization, shall not be required as a condition of employment with the District.

Article 3 - Covered Employees and Recognition

3-1

3-2

3-3

Employees covered by this Agreement include all teachers as defined in Article 1-2,
all SSPs as defined in Article 1-12 and JROTC instructors, but excluding vocational
teachers covered by the Vocational Teachers’ Federation Agreement and Type II
Authorization Interns.

Pursuant to current Board resolutions granting recognition, the Board hereby reaffirms
recognition of the Association and agrees that the Association shall continue as the
exclusive representative of the employees specified in Article 3-1 until six months after the
expiration of this Agreement and for such additional periods of time as its recognition may
be extended under procedures approved by the Board.

All rights and privileges granted to the Association under the terms and provisions of this
Agreement are for the exclusive use of the Association.

Article 4 - Effective Dates

4-1

Upon ratification, this Agreement shall be effective September 1, 2017, and shall remain in
full force and effect until August 31, 2022.

Article 5 — Teacher Voice, Joint Activities, and School Leadership Teams

5-1

Guiding Principles.
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5-2

5-1-1

5-1-2

5-1-3

5-1-4

5-1-5

Implementation of the District’s instructional program is complex and best
accomplished when there is mutual respect among a school’s leadership and
teachers with a joint commitment to problem solving. Such an atmosphere in no
way diminishes the authority of the school leadership or the professionalism of
teachers.

The Board of Education is vested with the authority to establish the District’s
curriculum and instructional program.

For teachers, a variety of relevant and tailored professional growth activities is most
likely to improve instruction, including individual time for reflection, participation
in grade level/subject area/vertical teams, whole school professional development,
working with the teacher leaders, and participation in professional learning
communities. A staff development plan shall take into account the differentiated
needs of teachers based on experience, education, skills, and student needs. A
variety of activities developed in collaboration with teachers shall be included in the
plan.

Teamwork among teachers and with the school leadership is an important
component for improving achievement. Teachers shall have a significant role in
identifying, developing, and implementing the instructional program consistent with
Colorado State Standards and/or Common Core State Standards and their
professional judgment. Differentiated instructional supports may be provided in
order to develop foundational skills and bridge the gap to grade-level competency.

A positive school climate is also an important component of improving student
achievement. A positive school climate is created through a collaborative working
relationship between school leaders, teachers, SSPs, parents, and community
members.

Teacher Committees.

5-2-1

The Superintendent or designee(s) and the Association may mutually agree to form

teacher committees to address issues of significance that impact teachers’ salaries, wages,
hours, and conditions of employment.

5-2-2

The following committees have been formed to work toward that end:

Agreement Review Committee — Articles 6, 7, and 11.

Advisory District Personnel Performance Evaluation Council — Article 10
Interim Negotiations — Article 6

Benefits Board — Articles 21 and 28

Instructional Issues Council — Article 5

Collaborative School Committees

Personnel Committees — Article 13

School Leadership Teams — Article 5
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5-3

LEAP Collaboration Committee — Article 10
Any additional committees may be formed as needed.

Instructional Issues Council.

5-3-1

5-3-2

The District and the Association shall establish a District-wide Instructional Issues
Council (the Council) to collaborate, review, and problem solve through an open
and honest dialogue, in order to make recommendations by consensus, where
appropriate, regarding the planning, implementation and ongoing improvement of
the District’s existing and proposed curriculum, instructional programs, and
assessment tools, including professional development. The Council shall be co-
chaired by a teacher, appointed by the Association President, and a designee of the
Superintendent.

Impact on Student Achievement and Teacher Time.

When considering a recommended course of action, the Council will consider the
impact of the proposed initiative on the:

» Estimated potential for improving student achievement; and

» Teachers’ time to teach and work week.

5-3-3 The Council shall operate based on the guidelines below:

a. The Council shall have a facilitator, if a source of funding other than the District
or Association can be identified.

b. The Council shall be composed of a minimum of 3 and a maximum of 6
teachers/SSPs appointed by the Association President and a minimum of 3 and
maximum of 6 designees appointed by the Superintendent. Both parties shall
appoint an equal number of members to the Council.

c. The Council shall meet when there is a District-wide issue that at least one (1) of
the co-chairs believes is necessary for the Council’s discussion and review. The
co-chairs for the Association and the District shall provide notice to the Deputy
Superintendent and the DCTA president when the Council would like to
convene and on what topic(s). After convening, the Council shall determine by
consensus how frequently and how long the group needs to meet in order to
address the issue(s) presented.

d. Participation on the Council shall take place during time outside of the teacher
work day. This time shall be compensated at the extra duty rate.
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5-4

5-5

e. After coming to consensus on a recommendation, the Council will meet with the
Deputy Superintendent and DCTA President in order to share any
recommendations.

Access to Instructional Superintendents: Instructional Superintendents will get input
from teachers and SSPs on issues relevant to their assigned schools such as the
implementation of the instructional program, school climate, and/or professional
development. For example, Instructional Superintendents can get this input by
communicating with teachers, meeting with schools’ SLTs, by joining faculty meetings,
and/or by speaking with the Association leadership. Instructional Superintendents shall
meet and confer with Association leadership if requested by the Association.

School Leadership Team.

5-5-1 Each school will have a School Leadership Team (SLT) consisting of the principal,
the association representative, a teacher appointed by the principal, and a minimum
of 3 teacher representatives who should represent a cross section of the faculty
including grade levels, specials, department chairs and special service providers.
These (SLT) members are elected annually by a majority of the faculty voting by
secret ballot. The SLT will seek to operate in an environment marked by mutual
support and respect.

5-5-2  The SLT will strive to make decisions by consensus. A consensus is either a
unanimous decision or a majority decision that the entire SLT, including the
dissenters, will support. If consensus cannot be reached, the matter shall be referred
to the Instructional Superintendent who shall consult with the Association prior to
making a decision. The Instructional Superintendent will review and consider any
information provided by members of the SLT.

5-5-3 The SLT will meet regularly and their responsibilities shall include:

a. Review data and collaborate in the development of the Unified Improvement
Plans (or future equivalent);

b. Review and collaborate on the design of the school’s schedule, including but
not limited to:

e student schedule;

e teacher schedule;

e The design of and schedule for the professional development plan within
the 40 hour work week, e.g. use of “teal days” or equivalent. The SLT

shall take into consideration other professional development and teacher
obligations in scheduling this time;
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5-6

5-7

j.

e Other operational and professional functions (eg. committee meetings,
faculty/staff meetings, grade-level meetings, vertical team meetings,
departmental meetings, planning with instructional personnel, data
teams); and

¢ Contingency plans for lack of substitute teachers in order to assure
equitable impact and implementation.

Review and collaborate on the implementation of the instructional program
as it specifically applies to classrooms and grades at the school including
prioritizing and sequencing activities within the teacher work week;

Collaborate to identify strategies for increasing enrollment at the school;

Collaborate to develop communication strategies for regularly reporting
student progress to parents/families;

Collaborate to implement best instructional practices;
Plan to identify and reduce non-essential work requirements;

Collaborate on the school-wide learning cycles and observation cycles for
the year;

Review and approve written proposals from a teacher requesting that he/she
be permitted to substitute a planned Professional Development session with a
proposed alternative because the planned session is not related to the
teacher’s content area (e.g. tabletop arrangement PD for the swimming
teacher is not reasonably related); the SLT shall develop procedures
regarding such requests; and

Perform additional duties as outlined in Article 8.

5-5-4 Any principal new to the District or in their first position as a Principal shall receive
training on SLT procedures and distributive leadership.

5-5-5 For centrally-based SSPs, there are Departmental Leadership Teams, which are
described in Article 31.

The Agreement Review Committee (ARC) has joint membership of the Association,
including the DCTA Executive Director or designee, Uniserv Directors, and members of the
Department of Human Resources. Either party may bring additional people as needed, with
advance notification to the other party. The ARC is a forum for raising and reviewing issues
associated with implementing the terms of this Agreement.

School Redesigns, Restarts and School Closures.
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5-7-1

5-7-2

5-7-3

5-7-4

5-7-5

5-7-6

5-7-7

5-7-8

The Superintendent and the Association President shall meet annually in the fall
after the School Performance Framework is released to discuss the schools that may
be eligible for redesign, closure, or restart. Timelines for decision making and
options regarding restart or closure shall be discussed.

A school shall be identified for Redesign based on substandard student achievement
or substandard growth in student achievement as identified in federal or state
accountability systems.

The Restructuring of a school is the alteration of the governance structure of the
school, as provided in the reauthorization of the Every Student Succeeds Act.

A Program Change is a substantial change to the educational program at the school
that has been approved by the Board of Education, the CSC, or both. Some or all of
the teaching positions at a school approved for a Program Change may be reposted.
If two candidates are equally qualified based on the considerations listed in Article
13-8-6 (criteria for Personnel Committee to consider), priority shall be given to
existing faculty.

The treatment of personnel in schools subject to redesign, restart or closure is
described in Article 13.

The Association and the District affirm that:
e many internal and external factors contribute to a school’s success;

e carly intervention to improve achievement in a school that may be
designated for redesign, restart or closure is in the best interests of the
school’s students, teachers, parents, Community and the District; and

¢ the decision to redesign, restart, or close a school is not meant to imply
blame to any one party.

Toward that end, the District will continue to implement its Tiered Support
Framework (or a future equivalent), a structure that proactively targets resources for
the improvement of school performance.

Annually, the Superintendent (or designee) and the Association President shall meet,
review, and provide input on the supports provided via the Tiered Support
Framework (or its future equivalent).

Annually, the Superintendent (or designee) and the Association President shall meet
and review the culture, climate, student achievement and parent satisfaction of the
redesigned or restarted schools. The information gathered will also be shared with
the Board of Education in order to help inform any future decisions about restart or
redesign.
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5-8

5-7-9 Prior to the beginning of the school year the District will make available a summary
of the material changes to the School Performance Framework (SPF) and the
rationale. When there is a proposed material change to the SPF, the District will
provide notice to the Association and will respond to a request from the Association
President for discussions about the proposed change.

Bond and Mill Levy Oversight

5-8-1 Going forward, when a Bond or Mill Levy Committee is formed after a bond or mill
is approved by voters, the Association shall be notified of the opportunity to
recommend members for appointment by the Board to the Committee(s) at least two
weeks prior to the closing of the application process. If the Association
recommends at least three qualified members for a Committee and those members
apply, the Board shall appoint at least one of the Association’s nominations to the
Committee.

Article 6 - Negotiating Procedure

6-1

6-2

During the term of this Agreement, the Agreement may not be reopened except by mutual
consent of the parties or when permitted by law or this Agreement.

The Agreement is open for negotiation during the eight months prior to the date the
Agreement is scheduled to expire. While the Agreement is open, upon request by either
party, the District and the Association will negotiate as provided in this Article 6-2.

6-2-1 Written requests for negotiations between the Board and the Association may be
submitted on such matters concerning teachers’ salaries, wages, hours and
conditions of employment. All proposals relevant to these issues are subject to
negotiation. Such requests will specify the subject matter to be considered.

6-2-2 A written response will be made within ten (10) school days of the receipt of any
such written request.

6-2-3 Negotiations will be conducted at times and places mutually agreeable to the
negotiators named by each party; provided, however that the first meeting shall be
held within ten (10) school days of such written response, unless other arrangements
are mutually acceptable.

6-2-4 The Board and the Association agree to accept and consider recommendations from
the Community when modifying this Agreement.

6-2-5 The parties to this Agreement recognize that the public has an interest in the
negotiations and acknowledge a duty jointly to inform the public of the status and

progress of negotiations.

6-2-6 If negotiations are scheduled during the school day, the negotiators shall be released
from their regular duties with no loss of pay.
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6-3

6-2-7 Either party may use the services of outside consultants and may call upon
professional and lay representatives to assist in the negotiations.

6-2-8 During negotiations, the Board and the Association will present relevant data,
exchange points of view, and make proposals and counter-proposals. Upon request
of either party, the other will make available for inspection its records and data
pertinent to the subject of negotiations.

6-2-9 Tentative agreements reached as a result of such negotiations will be reduced to
writing and will have conditional written approval of both parties pending approval
of the final Agreement. The final Agreement will be signed by the Board and
Association. If changes in the tentative agreements are necessary as a result of the
Board’s budget adoption process, the tentative agreement(s) that require(s)
amendment will be subject to negotiation.

6-2-10 Such negotiations shall conclude no later than June 15 of the year the Agreement is
scheduled to expire (or 60 days before expiration if the Agreement expires on a date
other than August 31%), unless extended by mutual consent. If impasse is reached,
the parties shall use the vehicle for resolution as provided under Article 6-2-11.

6-2-11 Impasse Resolution/Mediation.

6-2-11-1

6-2-11-2

6-2-11-3

6-2-11-4

Either party may declare an impasse. Then a mediator shall be
selected with the following procedure. The parties should first make
a good faith effort to agree on a mediator. If the parties cannot agree,
the mediator shall be selected by the Federal Mediation and
Conciliation Services (FMCS), if FMCS agrees to follow the laws of
public bargaining. If FMCS does not agree to follow the laws of
public bargaining, a mediator shall be selected with the assistance of
the American Arbitration Association, according to the procedure of
Article 7-3-5-2.

Any mediation efforts must be concluded by August 31, and will be
conducted under rules determined by the mediator.

If mediation is unsuccessful and if both parties agree, the mediator
may issue a written report to the parties explaining the matters still at

issue.

The parties agree to share the cost of mediation equally.

Financial Agreement Negotiations.

6-3-1 While it is the intent of the parties that the economic provisions in this Agreement
shall remain in full force and effect during its term, in order to comply with the
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6-4

6-3-2

6-3-3

provisions of the TABOR Amendment and § 22-32-110(5) C.R.S., the provisions of
the Agreement relating to salaries and benefits may be reopened by the District in
connection with its annual adoption of its budget.

As of the time they are made available to the Board, the Board will provide the
Association with a Superintendent’s proposed budget for the next fiscal year, as well
as available preliminary budgetary information and any proposals affecting
teachers’ salaries, wages, hours and conditions of employment.

Any agreement reached as a result of these negotiations should be reduced to a
written Financial Agreement that can be for one-year or multi-year terms.

Interim Negotiations. This provision is not intended to allow for changing the language or

the intent of the existing Agreement outside of the normal bargaining cycle when the
Agreement is open for negotiation. From time to time, however, matters arise that the
parties may need to address in a timely manner and when waiting until the next negotiations
period is not practicable. Therefore, during the term of this Agreement and between
regularly scheduled bargaining sessions, the parties may choose to engage in interim
negotiations.

6-4-1

6-4-2

6-4-3

6-4-4

Such negotiations may be initiated by the Association with a request to the
Superintendent or by the District with a request to the Association President.
Following a discussion of the purpose of the requested negotiations, the
Superintendent and Association President will decide if the matter will be addressed
and what group of individuals will be given the responsibility for addressing the
matter. There would be no commitment to a particular outcome. The matter could
be referred to an existing body such as the Agreement Review Committee (ARC) or
the Instructional Issues Council, or the Superintendent and Association President
may agree to appoint a special committee to address the matter.

Generally, the matters to be addressed will be those substantive in nature and which
impact the operation of the District and/or the operation of this Agreement.

If the District and the Association reach agreement on matters that are related to the
interpretation of the Agreement or matters on which the Agreement is silent, the
agreements will be memorialized in a Memorandum of Understanding, subject to
the approval of the Representative Council of the Association and the
Superintendent. If approved, the Memorandum will be binding on both parties but
will be reviewed at the next formal bargaining session.

Matters that change existing provisions of the Agreement will be referred to the
membership of the Association and the Board for ratification.

Article 7 - Grievance Procedure

7-1

Definitions.
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7-2

7-3

7-1-1 A “grievance” shall mean a written complaint by a teacher or teachers in the
negotiating unit that there has been a violation, a misinterpretation, or inequitable
application of any of the provisions of this Agreement or of an administrative
procedure, practice, or written personnel policy that affects teachers.

7-1-2 Grievances regarding a violation, a misrepresentation, or inequitable application of
this Agreement may go to Level Three, upon the request of the Association. Unless
provided otherwise in this Agreement, grievances regarding administrative
procedures, practices and written personnel policies that affect teachers are grievable
up to Level Two.

7-1-3 The term “grievance” shall not apply to any matter as to which (1) the method of
review is prescribed by law, (2) the Board is without authority to act, or (3) a
grievance is specifically prohibited or limited by the terms of this Agreement. As an
example, the term “grievance” shall not apply to the dismissal of a non-probationary
teacher, the review of which is prescribed by law.

7-1-4 An “aggrieved person” is a teacher or teachers asserting a grievance.

Purpose. The purpose of this grievance procedure is to secure equitable solutions at the
lowest possible administrative level to problems that may arise. To this end, grievance
proceedings will be kept informal and confidential and both parties will work toward a
resolution to avoid litigation.

Procedure. Since it is important that grievances be processed as rapidly as possible, the
number of days indicated at each level is a maximum, and every effort should be made to
expedite the process. The time limits specified may, however, be extended by mutual
agreement. If a grievance is filed which might not be finally resolved at Level Three under
the time limits set forth herein prior to the end of the school year, the time limits will be
reduced so that the grievance procedure will be concluded prior to the end of the school
year, or as soon thereafter as practicable.

Information. The Board agrees to make available to the aggrieved person and the
aggrieved person’s representative, all pertinent information not privileged under law, in its
possession or control, and which is relevant to the issues raised by the grievance. The
Association agrees to make available to the Board and its representatives, all pertinent
information not privileged under law in its possession or control, and which is relevant to
the issue raised by the grievant.

Timing. No grievance shall be recognized by the District or the Association unless it is
presented at Level One within fifteen (15) school days after the aggrieved person knew, or
should have known, of the act or condition on which the grievance is based. However, if the
Association determines that a grievance affects a group of employees, the Association may
submit an Association grievance in writing at Level Two. An Association grievance shall
not be recognized at Level Two unless it is filed with the Department of Human Resources
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within at least twenty (20) school days after the act or condition upon which it is based
occurred. Grievances not timely presented will be considered as waived.

7-3-1

7-3-2

7-3-3

7-3-4

Level One. A grievance first will be discussed with the aggrieved person's principal
or immediate supervisor to attempt to resolve the matter informally, at which time
the aggrieved person (1) may discuss the grievance personally, (2) may be
accompanied by the Association's Representative, or (3) may request that the
Association's Representative act on behalf of the aggrieved person. No written
documentation of the grievance or administrative response will be required if the
grievance is settled at Level One.

If the aggrieved person is not satisfied with the results of the informal conference,
the aggrieved person may then file a grievance in writing on the proper form with
the principal or supervisor within seven (7) school days. The grievance must refer to
the specific Articles of the Agreement and explain how they were violated and
indicate the reason why the Level One decision is unsatisfactory. The grievant will
use the Grievance Disposition Form to file the grievance. The principal and the
grievant shall sign the Grievance Disposition Form. The principal shall also have
the opportunity to provide comment related to the Level One process on the
Grievance Disposition Form. No additions to this form may be made after it has
been signed by the grievant and the principal. The grievant shall send a copy of the
Grievance Disposition Form to the Department of Human Resources and the
Association. The Department of Human Resources will assign a tracking number to
the grievance and distribute copies of the Grievance Disposition Form to the
Instructional Superintendent and the UniServ Director. All known documentation
related to the grievance must be provided prior to the Level Two meeting.

Level Two. The Human Resources designee or Instructional Superintendent will go
to the school with the appropriate Association Representative and meet with the
teacher and principal to attempt to facilitate a resolution. Such meeting will take
place within seven (7) school days after receipt of the written grievance by the
Department of Human Resources. If there is an agreed-upon resolution to the
grievance at this meeting, the resolution will be documented in writing and signed
by both parties. The grievance will be closed and no continuation of said grievance
will be allowed. If no resolution is reached, a District Representative will be
responsible for providing a Level Two response on the merits of the grievance. The
Level Two response will be forwarded to the DCTA for dissemination to the
grievant. If the grievant is not satisfied with the response, the grievance response
will be forwarded to the DCTA, Human Resources, Area Office and the principal.
The Association’s Grievance Board will decide if the matter will be continued to
Level Three.

Upon request by the Association, grievances concerning an administrative transfer,
Reduction in Building Staff (RIBS) or the recommendation by a principal for non-
renewal of a probationary teacher shall be subjected to an expedited grievance
procedure. The Level Two meeting will take place within seven (7) school days.
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7-3-5

Grievances concerning the recommendation by a principal for non-renewal of a
probationary teacher will not be processed beyond Level Two.

Level Three. If the aggrieved person is not satisfied with the disposition of the
grievance at Level Two, or if no decision has been rendered within ten (10) school
days after the Department of Human Resources has conducted the Level Two
meeting on the grievance, the aggrieved person may request that the Association
submit the grievance to either arbitration or mediation. This request must be made
within seven (7) school days of the Level Two disposition and a copy of the request
provided to the Department of Human Resources. If the grievant wants to proceed
with the Level Three and the Association deems the grievance meritorious, it may
demand arbitration or request mediation within twenty-five (25) school days after
the receipt of the aggrieved person's request. The arbitration demand/mediation
request from the Association must be in writing and must indicate the reason the
Level Two decision is unsatisfactory. The District will respond to the request for
mediation within seven (7) school days.

7-3-5-1 Mediation. If the Association and District agree to mediation, a
mediator shall be selected from a permanent panel of five (5)
mediators jointly determined by the parties.

7-3-5-1-1 The mediator panel shall consist of mediators who are skilled
in educational issues and shall be from the greater Denver
Metropolitan area and shall include, but are not limited to,
Federal Mediation and Conciliation Service and other
mediation agencies.

7-3-5-1-2 A panel shall be selected and reviewed annually not later than
July 1.

7-3-5-1-3 Unless otherwise agreed, the mediator shall be assigned based
on a rotating system.

7-3-5-1-4 At the conclusion of the mediation process the parties will
implement any action agreed to through the mediation
process. If the mediation process is unsuccessful, the
Association may demand Arbitration within seven (7) school
days of the conclusion of mediation.

7-3-5-2 If the Association demands arbitration and the parties cannot agree
on the choice of an arbitrator, the Association shall submit a request
to the American Arbitration Association for a list of seven (7)
arbitrators skilled in arbitration of educational issues, with a copy to
the District. Within ten (10) school days of the receipt of a list,
representatives of the Association and the District shall meet and
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alternately strike a name on the list. The last name remaining shall
be appointed arbitrator.

7-3-5-2-1 Upon request by the Association, administrative transfer
grievances shall be subject to expedited arbitration. If
selected, applicable rules regarding expedited arbitration will
be followed.

7-3-5-3 The arbitrator will have authority to hold hearings and make
procedural rules.

7-3-5-4 All hearings held by the arbitrator shall be in closed sessions and no
news releases shall be made concerning progress of the hearings.

7-3-5-5 A report will be issued within thirty (30) calendar days after the close
of the hearing. The arbitrator shall have no power to add to, subtract
from, disregard, alter, or modify, any of the terms of this Agreement.

7-3-5-6 The arbitrator's report shall be submitted in writing to the Board and
the Association only, and shall set forth the arbitrator's findings of
fact, reasoning, conclusions and recommendations on the issues
submitted. The arbitrator's recommendations shall be consistent with
law and with the terms of this Agreement. The arbitrator's report shall
be advisory only, not binding on the Board or the Association.

7-3-5-7 Within seven (7) school days, after receiving the report of the
arbitrator, the Board’s designee and the Association’s designee will
meet to discuss the report and each designee will simultaneously
notify the other on whether each intends to recommend to their
respective Boards the acceptance or rejection of the Arbitrator’s
report. The Association will be given the opportunity to respond in
writing to the Board concerning the arbitrator’s recommendation.
The Board will review and consider any response by the Association
and shall accept or reject the report of the arbitrator not later than
thirty (30) calendar days (not counting July) after receipt of the
arbitrator's report. No public release may be made until after the next
legislative meeting of the Board.

7-3-5-8 Within five (5) school days after receiving the Board's official action
on the arbitrator's report, the Board's designee and the Association's
designee will meet to discuss the action of the Board.

7-3-5-9 The costs for the services of the arbitrator or mediator, including per

diem expenses, if any, plus actual and necessary travel and
subsistence expenses, shall be shared equally by the District and
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7-4

7-5

Association. The party who cancels a scheduled arbitration will pay
the full cost of any fees assessed by the arbitrator.

7-3-5-10 Any party may request an official stenographic record of the
testimony at the hearings. The party requesting shall pay the costs. If
the other party requests a copy of the record, it shall share the entire
cost of making the stenographic record.

7-3-5-11 In appropriate cases, both parties may agree to follow the expedited
rules and procedures of the American Arbitration Association in
processing any grievance at Level Three, except that the Arbitrator
shall always be chosen pursuant to Article 7-3-5-2.

Rights of Teachers to Representation.

7-4-1

7-4-2

7-4-3

Neither the District nor any member of the Association shall take reprisals affecting
the employment status of any teacher, any party in interest, any Association
Representative or any other participant in the grievance procedure by reason of such
participation.

All teachers who file a grievance shall do so with full knowledge and assurance that
they will be represented solely by the Association and/or the Association's
designee(s) at all levels and steps and proceedings of the grievance procedure,
except that the aggrieved teacher may decline representation at Level One.

7-4-2-1 No aggrieved teacher may be represented by a representative or
officer of any teacher organization other than the Association.

7-4-2-2 Level One representation will normally be provided by the
Association’s building-level Grievance Representative and/or
Association Representative.

When Level Three hearings are held, all witnesses who are District employees shall
be summoned by the Department of Human Resources. The Association and the
District will mutually exchange written witness lists at least two (2) days in advance
of the hearing.

Miscellaneous. If the time limits for processing a grievance are not met by the

administrator responding to the grievance, the grievance may be moved to the next level at
the request of the aggrieved, or upon request of the Association, the Superintendent or his
designee will review with the responding administrator the reason why the time limits were
not met and any extenuating circumstances therefore. The Department of Human Resources
may take appropriate action on whether to grant the grievant’s requested remedy based on
its review of the situation.
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