
 

 

 
 
TEACHER FAQ –  PROBATIONARY AND NON-PROBATIONARY STATUS 
2016-17 SCHOOL YEAR 

 
1) Q: What is the definition of “non-probationary?” 
A: Prior to the 2015-16 academic year, the award of non-probationary status to teachers was 
based solely on time in position, rather than a demonstration of effectiveness. With the 
passage of the Great Teachers and Leaders Act, also known as Senate Bill 10-191, the 
attainment of non-probationary status is intended to represent an acknowledgment of a 
proven track record of effectiveness. State law now states that a probationary teacher attains 
non-probationary status based not on time in position, but on three consecutive years of 
demonstrated effectiveness at a school that recognizes non-probationary status.  Starting in 
2015-16 and continuing in 2016-17, non-probationary status is conferred automatically when a 
teacher with three consecutive years of effective LEAP ratings at a school that recognizes non-
probationary status is renewed into the next school year.   
 
2) Q: How does this FAQ apply to teachers at innovation schools? 
A: Generally, teachers at innovation schools do not have, acquire, or lose probationary or non-
probationary status.  With the exception of question 9 below about innovation schools, this 
FAQ answers questions for teachers at non-innovation schools where probationary and non-
probationary statuses are recognized.  For teachers at innovation schools, please review the 
school’s innovation plan for more details on whether the school recognizes non-probationary 
status.  It is a teacher’s responsibility to review the particular rules of their innovation school 
plan.  
 
3) Q. How is teacher performance measured in Denver Public Schools? 
A: The LEAP growth and performance system, developed in collaboration with DPS teachers, 
creates a common set of expectations for effective teaching. These expectations are intended 
to reflect the complexity of the teaching profession and the level of effectiveness necessary to 
support the outcomes we seek for students. Our overwhelming focus with LEAP is in supporting 
the professional growth of teachers. Our teachers deserve honest and constructive 
assessments of their strengths and areas for growth, evidence-based feedback, and support for 
their professional development as we move toward our goal of an effective teacher in every 
classroom. 
 
4) Q. What counts as “effective” for purposes of the state’s standard of three consecutive 
years of demonstrated effectiveness to achieve non-probationary status? 
A: A teacher must work 120 days in a school year for an Effective LEAP rating to count towards 
non-probationary status.  Of the four LEAP ratings, two are considered effective: Effective and 
Distinguished. The other two ratings - Not Meeting and Approaching - indicate that additional 
growth is needed and do not constitute demonstrated effectiveness. In other words, a 
probationary teacher will need to earn three consecutive LEAP ratings of Effective or 
Distinguished in order to attain non-probationary status. Until the teacher earns three  



 

 

 
consecutive effective ratings, s/he will remain in probationary status. This means that while 
some teachers may attain non-probationary status in as little as three years, others may take 
longer to meet the standard to become a non-probationary teacher. 
 
5) Q. How does a teacher’s LEAP rating inform their probationary status? 
A: Under current law, a teacher must have three consecutive years of demonstrated 
effectiveness at a school which recognizes non-probationary status in order to attain non-
probationary status. A teacher may earn non-probationary status only if s/he had effective 
ratings in 2013-14, 2014-15 and in 2015-16.  In other words, if a teacher had effective ratings 
for those three years, is renewed and returns to a school that recognizes non-probationary 
status in 2016-17, s/he will be non-probationary. Teachers who do not have three consecutive 
years of effective service will remain probationary for 2016-17. 
 
6) Q: How does the renewal process for probationary teachers’ contracts work? 
School leaders make annual decisions about the renewal of each probationary teacher’s 
contract based on evidence of a teacher’s effectiveness and professionalism.  These decisions 
will be documented in the LEAP Application Tool, where teachers will have the opportunity to 
review and acknowledge them.  The decision-making process about a probationary teacher’s 
contract occurs in the spring and relates to the following contract year.  School leaders do not 
make renewal decisions with respect to teachers who have attained non-probationary status.   
 
7) Q: Can a non-probationary teacher lose non-probationary status? 
A: Yes.  The statute states that non-probationary teachers who accrue two consecutive years of 
less than effective ratings may lose their non-probationary status and return to probationary 
status. 2014-15 was the first year a less than effective rating could be considered for the loss of 
non-probationary status for a teacher. If a teacher who received a Not Meeting or Approaching 
rating in 2014-15 also received a less than effective rating in 2015-16, s/he will become a 
probationary teacher for the 2016-17 school year.  However, once the teacher gets three 
consecutive years of effective ratings, s/he will once again be a non-probationary teacher 
provided s/he maintains effective ratings as described above. 
 
8) Q: What constitutes a “break in service from DPS” or a “break in teaching service within 
DPS” that could affect my non-probationary status and/or accrual of years of consecutive 
effective teaching? 
A: A break in service from DPS results when an employee resigns or is terminated from DPS and 
later returns to a DPS position.  When this happens, regardless of the amount of time, a 
formerly non-probationary teacher will return as a probationary teacher (unless non-
probationary status is “ported” over from the other district).   
 
A break in teaching service within DPS happens when a DPS teacher moves into a non-DCTA or 
non-teaching role.  These non-DCTA/non-teaching roles include, but are not limited to:  Long 
Term Sub, Guest Teacher, Paraprofessional, Dean, Specialized Service Providers (SSPs), and 
central office administrative positions.  These positions do not qualify for gaining and losing  



 

 

 
non-probationary status and are, therefore, a break in teaching service.  Accepting a leadership 
role, such as a Principal position, would also be a break in teaching service with DPS.  Check 
with your Human Resource partner regarding any other position not listed here.  Any time 
spent employed at less than .5 FTE is considered a break in teaching service because part-time 
teachers do not have or lose non-probationary status.  An approved leave of absence is not 
considered a break in service, but rather a “hold harmless” year should the employee not work 
at least 120 days. 
 
9) Q: Do the same processes apply in Innovation Schools? 
A: Most innovation schools do not recognize non-probationary status and teachers do not gain 
and lose non-probationary status.  As a result, many teachers at innovation schools are 
classified as “at will” or “annual contract” as opposed to probationary or non-probationary.  
Review your innovation school plan to determine employment status and whether the school 
recognizes non-probationary status. If you have any questions, please contact your HR partner.  
If a teacher has non-probationary status prior to moving from a traditional DPS school to a DPS 
innovation school, the teacher’s non-probationary status will be put on hold – meaning that the 
end-of-year ratings will not count toward the gain or loss of non-probationary status.  Although 
the innovation school does not recognize non-probationary status, if the teacher returns to a 
traditional DPS school without a break in service (as defined in Question 8 in this FAQ), s/he will 
return with the non-probationary status s/he previously held.   
 
 

To learn more about LEAP, please visit leap.dpsk12.org.  
 

To learn more about the implementation of Colorado’s Great Teachers and Leaders Act, visit 
this CDE webpage http://www.cde.state.co.us/educatoreffectiveness/overviewofsb191. 

 
 


